Secretary to the Board CoP


Examples of how colleges evaluate board performance
Example 1

Evaluation of Board Members and Board Performance 
(A. completed by all Board members and B. completed in 1 to 1 meeting with Chair))
Name:  


Role:


Attendance at Board of Management meetings:            of possible 

=            %         


Attendance at Board Committee meetings:          
     of possible 

=            %

A.  Evaluation of Board Performance


               disagree          agree


· The Board understands its strategic role
1     2     3     4     5     6

· Board meeting agendas address relevant issues
1     2     3     4     5     6

· Responsibilities of senior managers are well-defined
1     2     3     4     5     6

· Systems to ensure financial accountability are in place
1     2     3     4     5     6

· The Board maintains robust risk management systems
1     2     3     4     5     6

· Board meetings are chaired effectively
1     2     3     4     5     6

· The Board operates according to the Seven Principles
1     2     3     4     5     6

of Public Life


B.   Individual Self Evaluation (with the Board Chair)            lesser               greater


· Level and effectiveness of participation in meetings
1     2     3     4     5     6
· Understanding of key issues



1     2     3     4     5     6

· Communication Skills




1     2     3     4     5     6

· Presentation Skills




1     2     3     4     5     6

· Contribution to governance issues


1     2     3     4     5     6

· Leadership skills





1     2     3     4     5     6


Evaluation of Board Performance



Individual Self Evaluation


Other issues

Example 2

Roles and Responsibilities (the basic framework contained in the ASC Guide for College Board Members) completed by Chair & Board Secretary
Self Evaluation Framework
	                                                                                         
	Yes
	No
	Action

	1. The Board and its committees are constituted in accordance with both statutory requirements and the needs of the College



	
	
	

	1.1. Numbers and categories of Board members comply with composition of the Board specified in the constitution.
	
	
	

	1.2. Board committees and their membership comply with the constitution.
	
	
	

	1.3. Finance, Audit and Remuneration Committees exist and meet regularly.
	
	
	

	1.4. An Academic Board or equivalent exists and meets regularly.
	
	
	

	1.5. Non-statutory committees/working groups exist and meet regularly.
	
	
	

	Notes:




Roles and Responsibilities

Self Evaluation Framework (cont)

	                                                                                         
	Yes
	No
	Action

	2. Appointment and retention of Board members meet the needs of the College and statutory requirements.


	
	
	

	2.1 There is a publicly available written appointments process.
	
	
	

	2.2 Advertisement/consultation and other forms of canvassing for members are used.
	
	
	

	2.3 Candidates are identified and sifted by a Nominations Committee
	
	
	

	2.4 References are followed up and qualifications checked within recruitment/appointments procedures.
	
	
	

	2.5 The risk of appointing or retaining dishonest or incompetent Board members is minimised.
	
	
	

	2.6 Interests are declared at Board meetings and disclosed in Annual Accounts.
	
	
	

	2.7 Required standards of behaviour are set out and mechanisms are in place to monitor adherence.
	
	
	

	2.8 There is a regular appraisal of the Board members’ performance, including the identification of training and support needs.
	
	
	

	2.9 There are defined terms of appointment; reappointment is not automatic.
	
	
	

	Notes:





Roles and Responsibilities

Self Evaluation Framework (cont)

	                                                                                         
	Yes
	No
	Action

	3. The roles, responsibilities and authorities of the Board and its committees and other groups are clearly defined and meet the needs of the College.


	
	
	

	3.1 Roles of the Chairs of the Board and Committees and specified in writing
	
	
	

	3.2 Delegated authorities are established and documented.
	
	
	

	3.3 The Committee structure and delegation of authorities are attuned to the educational character of the College.
	
	
	

	Notes:




Roles and Responsibilities

Self Evaluation Framework (cont)

	                                                                                         
	Yes
	No
	Action

	4. Established, formal procedures for the conduct of   Board business, including communication with stakeholders, meet statutory and College requirements.

	
	
	

	4.1 Board business is conducted in compliance with the 1992 Act and standing orders.

	
	
	

	4.2 The Board operates in an open accountable manner.

	
	
	

	4.3 There is public access to Board papers, minutes and other information.

	
	
	

	4.4 Interaction with College personnel, outside individuals and organisations enables the Board to identify stakeholders’ requirements and report to them meaningfully on achievements.

	
	
	

	Notes:


Roles and Responsibilities

Self Evaluation Framework (cont)

	                                                                                         
	Yes
	No
	Action

	5. The Secretary meets the needs of the Board, servicing and Board members independently.


	
	
	

	5.1 The Board has appointed a Secretary who is able to operate sufficiently independently from the senior management team.

	
	
	

	5.2 The Secretary has a separate job description and/or contract of employment.

	
	
	

	5.3 The Secretary’s training and development needs are identified and provided for within a planned programme.

	
	
	

	5.4 Meeting agendas and papers are well informed and presented.

	
	
	

	Notes:


Roles and Responsibilities

Self Evaluation Framework (cont)

	                                                                                         
	Yes
	No
	Action

	6. The Board, committee and working group members receive the advice they need from those best equipped to provide it.

	
	
	

	6.1 Procedures are in place for the removal of ineffective members.

	
	
	

	6.2 The Board, committees and working groups formally define their information needs.

	
	
	

	6.3 The Principal is responsible for advising the Board of policy issues.

	
	
	

	6.4 Members of the senior management team and other managers provide advice to the Board and its committees and working groups.

	
	
	

	6.5 The Secretary advised the Board on its responsibilities under the rules and regulations to which it is subject and alerts the Board if any proposed action would exceed its powers.

	
	
	

	6.6 The Board seeks external professional advice if it is considered necessary and appropriate.


	
	
	

	Notes:


Roles and Responsibilities

Self Evaluation Framework (cont)

	                                                                                         
	Yes
	No
	Action

	7. There is a framework for the appointment and dismissal of senior post holders, and for the determination of their grading, pay and conditions of service.

	
	
	

	7.1 The role and operation of the Remuneration Committee meet the College’s needs.

	
	
	

	7.2 There are arrangements to appoint a special committee if required.

	
	
	

	7.3 The Board agrees the objectives of the Remuneration Committee for/with the Principal.

	
	
	

	Notes:


Roles and Responsibilities

Self Evaluation Framework (cont)

	                                                                                         
	Yes
	No
	Action

	8. There is regular assessment of the performance of the Board.


	
	
	

	8.1 There are established criteria by which the Board can assess its performance.


	
	
	

	8.2 Within an established schedule, the Board assesses the way in which it has discharged its duties.

	
	
	

	8.3 Training needs are identified and provided for within a structured training and development programme

	
	
	

	8.4 Board members participate in training and development activities.

	
	
	

	8.5 There is regular evaluation of the extent to which the objectives of training and development activities are met and outcomes impact on Board performance.

	
	
	

	8.6 Attendance, training undertaken and overall contribution is reviewed annually for each Board member.

	
	
	

	Notes:




Example 3
Name (Optional): _____________________________

Board Self-Evaluation (completed privately by all Board members and sent back to Board Secretary for aggregation)

Please place a cross next to the position for each statement that best reflects your views. 

	
	Strongly Agree
	Agree
	No opinion
	Disagree
	Strongly Disagree
	Not applicable

	Mission and Vision
	
	
	
	
	
	

	The Board has a clear picture of the mission and vision of the College.
	
	
	
	
	
	

	The Board is actively involved in determining the mission and vision of the College.
	
	
	
	
	
	

	The Board reviews the mission and vision of the College.
	
	
	
	
	
	

	
	
	
	
	
	
	

	Quality
	
	
	
	
	
	

	The Board has taken steps to ensure that systems of internal controls are established and operate effectively.
	
	
	
	
	
	

	The Board ensures that effective staffing is maintained.
	
	
	
	
	
	

	The Board monitors the quality of teaching and learning at the College.
	
	
	
	
	
	

	
	
	
	
	
	
	

	Funding 
	
	
	
	
	
	

	The Board monitors the adequacy of funding.
	
	
	
	
	
	

	The Board monitors the financial performance of the College.
	
	
	
	
	
	

	The Board ensures that opportunities for further funding are explored.
	
	
	
	
	
	


	
	Strongly Agree
	Agree
	No opinion
	Disagree
	Strongly Disagree
	Not applicable

	Strategic Planning
	
	
	
	
	
	

	The Board and staff review the direction of the College and plan ahead.
	
	
	
	
	
	

	The Board determines the strategic direction of the College.
	
	
	
	
	
	

	A strategic plan approved by the Board is in operation.
	
	
	
	
	
	

	
	
	
	
	
	
	

	Profile and accountability
	
	
	
	
	
	

	The Board has a positive profile within the College.
	
	
	
	
	
	

	The Board engages with the College.
	
	
	
	
	
	

	The Board has a positive profile with stakeholders.
	
	
	
	
	
	

	The Board open and accountable.
	
	
	
	
	
	

	Information about the Board and decision-making is available.
	
	
	
	
	
	

	The Board is kept well informed of events at the College.
	
	
	
	
	
	

	
	
	
	
	
	
	

	Monitoring
	
	
	
	
	
	

	There is a framework for the recruitment, selection and retention of the best possible Principal and Chief Executive.
	
	
	
	
	
	

	The roles, responsibilities and authorities of the Board and its Committees are well defined.
	
	
	
	
	
	

	The Board does not become involved in matters that not within the scope of its responsibilities.
	
	
	
	
	
	

	The Board ensures that the College has adequate supplies, facilities, equipment and personnel to do an effective job.
	
	
	
	
	
	

	
	
	
	
	
	
	

	The Board
	
	
	
	
	
	

	The Board and committee are constituted in accordance with statutory requirements and the needs of the College. 
	
	
	
	
	
	

	The Standing Orders are reviewed regularly.
	
	
	
	
	
	

	The Board contains members with an appropriate mix of skills, background and other experience. 
	
	
	
	
	
	

	The Board has succession planning.
	
	
	
	
	
	

	The Board works together effectively.
	
	
	
	
	
	

	New members receive suitable induction.
	
	
	
	
	
	

	Board members receive ongoing appropriate training.
	
	
	
	
	
	

	Members’ interests are properly declared.
	
	
	
	
	
	

	
	
	
	
	
	
	

	Board meetings 
	
	
	
	
	
	

	Board meetings are scheduled regularly and appropriately.
	
	
	
	
	
	

	Meeting agendas and papers are well informed and presented.
	
	
	
	
	
	

	The meetings are conducted according to rules and Standing Orders.
	
	
	
	
	
	

	
	
	
	
	
	
	

	Office holders
	
	
	
	
	
	

	The Chair encourages Board members to contribute at Board and Committee meetings.
	
	
	
	
	
	

	Board meetings are well run.
	
	
	
	
	
	

	The Chair undertakes his/ her duties effectively.
	
	
	
	
	
	

	The College Secretary provides appropriate support to the Board.
	
	
	
	
	
	

	The Board has a good relationship and communication with Senior Management.
	
	
	
	
	
	


Any other comments/ feedback?

	


Example 4
Self-Evaluation of Board Effectiveness
Rating Scale
· Excellent

-
excellent

· Very Good

-
major strengths

· Good

-
important strengths with some areas for improvement

· Adequate

-
strengths just outweigh weaknesses

· Weak

-
important weaknesses

· Unsatisfactory
-
major weaknesses 

	Area of activity

	Grade
	Strengths
	Weaknesses

	Focus on purposes of College and outcomes for citizens and users


	 
	
	

	Effective performance in  clearly defined functions and roles


	 
	
	 

	Promotion of values for College and demonstrating the values of good governance through behaviour


	
	
	

	Promotion of values for College and demonstrating the values of good governance through behaviour (cont’d)


	
	
	

	Taking informed, transparent decisions and managing risk


	
	
	

	Developing the capacity and capability to be effective


	 
	
	

	Developing the capacity and capability to be effective (cont’d)


	
	
	

	Engaging stakeholders and making accountability real


	
	
	

	Engaging stakeholders and making accountability real (cont’d)


	
	
	

	Applying the good governance standard


	 
	
	


	Please comment on any specific improvements which could be made to the effectiveness of the Board.




Example 5

 SHAPE  \* MERGEFORMAT 



1.
How long have you been in your current role on the board of management of <    >College?
	      Please tick one box

	less than 1 year
	(1

	1-3 years
	(2

	4-6 years
	(3

	over 6 years
	(4


 SHAPE  \* MERGEFORMAT 



2.
How much time are you expected to commit to being a board member at  <       > College?

This is either the time you committed to in a contract, or the time that you were expected to commit to the board when you were appointed.

	Please enter your expected time commitment in days per year:
	
	days per year


3.
How much time do you actually spend on board business?

	Please estimate the time you spend on board business in days per year:
	
	days per year


4.
Do you know how to:
	a) find out what interests you need to declare as a board member?
	Yes  (1
	No  (2

	b) declare any interests?
	Yes  (1
	No  (2

	c) manage any interests when conducting board business, eg. during board meetings?
	Yes  (1
	No  (2


5.
The Principal is not required to answer this question 

What motivated you to apply to join the board of management of  <     > College?


Please list up to three things:
	a) 

	b) 

	c) 


6.
Everybody to answer: Before joining the board, how well did you understand the role you would have as a member?

	Please tick one box

	I had no understanding of what my role would be
	(1

	I had some understanding of what my role would be
	(2

	I mostly understood what my role would be
	(3

	I fully understood what my role would be
	(4

	I don’t have an opinion
	(5


7.
How well do you feel you understand your role as a board member of  <     >College now?

	Please tick one box

	I have no understanding of my role
	(1

	I have some understanding of my role
	(2

	I mostly understand my role
	(3

	I fully understand my role
	(4

	I don’t have an opinion
	(5


8.
Is there anything in particular that has helped you understand your role as a board member?

Please list up to three things:
	a) 

	b) 

	c) 


 SHAPE  \* MERGEFORMAT 



9.
a) When you joined the board of  <        > College, did you receive any induction?


	Yes  (1
	No  (2


If YES: b) Was your induction mostly: (select one)

	Based on a formal programme?
	(1

	Casual or ad hoc?
	(2


10.
Please tell us how much you agree or disagree with the following: 

	My induction:
	strongly agree
	agree
	disagree
	strongly disagree

	a) gave me a clear understanding of my roles and responsibilities as a board member
	(4
	(3
	(2
	(1

	b) gave me a clear understanding of the roles and responsibilities of the board and any committees
	(4
	(3
	(2
	(1

	c) gave me an understanding of the functions and structure of the organisation
	(4
	(3
	(2
	(1

	d) brought me up-to-date with current board activities and issues for the organisation
	(4
	(3
	(2
	(1

	e) provided me with information on how to conduct my business as a board member (eg. code of conduct, expenses policy)
	(4
	(3
	(2
	(1

	f) provided me with opportunities to meet key people in the organisation other than board members (eg. senior managers)
	(4
	(3
	(2
	(1


11. Everyone to answer: Do you have opportunities to consider any training and development needs to support your role as a board member?
	Yes  (1
	No  (2
	
	


12.
Do you have opportunities to address any training and development needs to support your role as a board member?

	Yes  (1
	No  (2
	Not applicable – I do not have any training needs
	(3


 SHAPE  \* MERGEFORMAT 



13.
a) When were you appointed or most recently reappointed to the board of  <  >College?

	Please tick one box

	over 3 years ago
	(1

	1-3 years ago
	(2

	in the last year
	(3



b) Have you got any comments about your experience of being appointed / reappointed?

	


 SHAPE  \* MERGEFORMAT 



14.
Have you been involved in appointing any non-executive board members in the last two years?


(eg. writing advertisements, being on a nominations panel, interviewing candidates)
	Yes  (1
	No  (2


15.
a)    Irrespective of your answer to question 14: Thinking about non-executive appointments made to your board in the last two years, how effective do you think the appointments process has been in appointing members with the skills, knowledge and personal qualities needed on the board?

	Please tick one box

	not at all effective
	(1

	moderately effective
	(2

	effective
	(3

	highly effective
	(4

	I don’t have an opinion
	(5


b) Still thinking about non-executive appointments, have you got any comments about the effectiveness of the appointments process?
	


16. Do you think there are any barriers that make it difficult for people to become board members?

Please list up to three:
	a)

	b)

	c)


 SHAPE  \* MERGEFORMAT 



17.
The boards of public bodies may have varied roles. We have listed five common roles in the table below. Please tell us what you think the roles of your board should be (column 1), then tell us what roles your board actually plays.

	Please use the following scale:
1 =
your board takes the lead in this role

2 =
your board plays this role to some extent

3 =
your board does not have this role
	a) the roles of your board should be:

Please tick one box for each role
	b) the roles your board actually plays:
Please tick one box for each role

	
	1
	2
	3
	
	
	1
	2
	3

	
	lead role
	some role
	no role
	
	
	lead role
	some role
	no role

	a) leading and directing the organisation
	(1
	(2
	(3
	
	
	(1
	(2
	(3

	b) challenging and scrutinising the organisation’s senior managers
	(1
	(2
	(3
	
	
	(1
	(2
	(3

	c) advising and supporting the organisation’s senior managers
	(1
	(2
	(3
	
	
	(1
	(2
	(3

	d) ensuring that the organisation meets its objectives effectively
	(1
	(2
	(3
	
	
	(1
	(2
	(3

	e) providing a focus for accountability to the organisation’s stakeholders, including the student community
	(1
	(2
	(3
	
	
	(1
	(2
	(3



c) Do you think that the board of  <       >  College has any other important roles?


Please list up to three:
	a)

	b)

	c)


18.
On the whole, do you think  <      > College board has a shared view of its roles and responsibilities?
	Please tick one box

	

	all of the time
	(1

	most of the time
	(2

	some of the time
	(3

	never
	(4


19.
How well do you think the board of  <      > College is performing in each of these roles?
	
	Please tick one box for each role

	Role
	very well
	quite well
	adequately
	not very well
	not at all well
	N/A*

	a) leading and directing the organisation
	(1
	(2
	(3
	(4
	(5
	(6

	b) challenging and scrutinising the organisation’s senior managers
	(1
	(2
	(3
	(4
	(5
	(6

	c) advising and supporting the organisation’s senior managers
	(1
	(2
	(3
	(4
	(5
	(6

	d) ensuring that the organisation meets its objectives effectively
	(1
	(2
	(3
	(4
	(5
	(6

	e) providing a focus of accountability to the organisation’s stakeholders, including the student community
	(1
	(2
	(3
	(4
	(5
	(6


*N/A: Not applicable, the board does not have this role

20. Is the Board of Management of  <        > College working to the Nolan Principles and applying the values for public sector working, as described in the Model Code of Conduct for Scotland’s Colleges?
	Please tick one box

	not at all 
	(1

	moderately 
	(2

	effectively
	(3

	highly effectively
	(4

	I don’t know what this is
	(5


 SHAPE  \* MERGEFORMAT 



	
	


21.
Everyone to answer: a) Do you think the board of  <       > College has the right mix of skills and expertise it needs to carry out its roles and responsibilities?

	Yes  (1
	No  (2



IF NO: b) is the board working towards filling any skill gaps through appointments or developing existing members?

	Yes  (1
	No  (2
	I don’t know  (3

	
	
	


22.
Everyone to answer: The skill mix of boards can change with the turnover in members. How confident are you that plans are in place for an orderly succession of members, so that the board retains its current skills and brings people on board with skills needed in the future?

	Please tick one box

	I am not at all confident
	(1

	I have a little confidence
	(2

	I am reasonably confident
	(3

	I am very confident
	(4

	I don’t have an opinion
	(5


 SHAPE  \* MERGEFORMAT 



23.
Has the board of  <         > College reviewed its methods of operation in the last year?


(ie. how the board operates – its remit, committee structure, meeting procedures, etc.)

	Yes  (1
	No  (2
	I don’t know  (3

	
	
	


24.
This question only refers to meetings of the board, not any committees: In order to effectively carry out its functions, do you think your board holds:

	     a)
	Please tick one box
in each column
	b)

	too many meetings
	(1
	(1
	meetings that are too long

	about the right number of meetings
	(2
	(2
	meetings that are about the right length

	too few meetings
	(3
	(3
	meetings that are too short


25.
The following statements are about the way the board of  <          > College operates together. Please indicate your level of agreement or disagreement with each statement:

	
	strongly agree
	 Agree
	 disagree
	strongly disagree

	a) our board meetings are always organised
	(1
	(2
	(3
	(4

	b) the board is dealing with important issues
	(1
	(2
	(3
	(4

	c) the board has a hard time focussing on issues
	(1
	(2
	(3
	(4

	d) we spend too much time discussing things that have nothing to do with the agenda
	(1
	(2
	(3
	(4

	e) we have many good discussions and debates on this board
	(1
	(2
	(3
	(4

	f) the board seems to have a hard time making decisions
	(1
	(2
	(3
	(4

	g) we tend to deal with a lot of issues that are outside our mandate
	(1
	(2
	(3
	(4

	h) the board takes collective responsibility for board decisions, even if some members do not agree with the decision
	(1
	(2
	(3
	(4

	i) this board makes an important contribution to the organisation
	(1
	(2
	(3
	(4


26.
How effective do you think the board’s committees are in supporting the work of the board?

	Please tick one box

	not at all effective
	(1

	moderately effective
	(2

	effective
	(3

	highly effective
	(4

	I don’t have an opinion
	(5


27.
Please tell us about the board-level information you receive:

	The information I receive as a board member:
	All of the time
	Most of the time
	Some of the time
	Never

	a) is provided at the right time
	(1
	(2
	(3
	(4

	b) has the right level of detail 
	(1
	(2
	(3
	(4

	c) supports me to participate in board discussions
	(1
	(2
	(3
	(4

	d) supports me to participate in board decision-making
	(1
	(2
	(3
	(4

	e) supports me to monitor risks to the organisation
	(1
	(2
	(3
	(4

	f) supports me to monitor the organisation’s performance 
	(1
	(2
	(3
	(4

	g) supports me to hold senior management to account
	(1
	(2
	(3
	(4



28.
The following statements are about how the members of this board relate to one 
Please indicate your level of agreement or disagreement with each statement:

	
	strongly agree
	agree
	disagree
	strongly disagree

	a) the members of this board work well together
	(1
	(2
	(3
	(4

	b) poor relationships between board members make it difficult for the board to do its work
	(1
	(2
	(3
	(4

	c) all of the members of this board participate in some way
	(1
	(2
	(3
	(4

	d) the chair encourages useful participation from members 
	(1
	(2
	(3
	(4

	e) some members tend to dominate board meetings
	(1
	(2
	(3
	(4

	f) some members spend too much time representing the interests of specific regions or people groups
	(1
	(2
	(3
	(4

	g) the board makes good use of the skills and knowledge of its members
	(1
	(2
	(3
	(4

	h) the chair leads this board effectively
	(1
	(2
	(3
	(4

	i) the chair and the chief executive understand and respect each others roles 
	(1
	(2
	(3
	(4

	j) there is a balance of power between the chair and the chief executive 
	(1
	(2
	(3
	(4


29.
 As a board member, do you feel able to:

	a) express your views openly at board meetings?
	Yes  (1
	No  (2

	b) ask questions when you need more information or don’t understand?
	Yes  (1
	No  (2

	c) challenge the chair if needed?

skip this question if you are the chair
	Yes  (1
	No  (2

	d) challenge the chief executive if needed?
	Yes  (1
	No  (2

	e) challenge executive members or senior managers if needed?
	Yes  (1
	No  (2

	f) influence the work of executive members or senior managers?
	Yes  (1
	No  (2

	g) provide support and guidance to senior management? 
	Yes  (1
	No  (2



30.
In your opinion, how good is the relationship between your board and the following stakeholders:

	
	Please tick one box in the scale for each stakeholder group (or N/A)



	Stakeholder group            
	very poor
	poor
	satisfactory
	good
	Very

good
	Not applicable/
 I don’t have an opinion

	a) College Students
	(1
	(2
	(3
	(4
	(5
	(6

	b) College Staff
	(1
	(2
	(3
	(4
	(5
	(6

	c) Support organisations such as Scotland’s Colleges
	(1
	(2
	(3
	(4
	(5
	(6

	d) The Scottish Funding Council
	(1
	(2
	(3
	(4
	(5
	(6

	e) local government
	(1
	(2
	(3
	(4
	(5
	(6

	f )the public in the Community 
	(1
	(2
	(3
	(4
	(5
	(6

	g) another 
	(1
	(2
	(3
	(4
	(5
	(6


31.
With regard to the local economy, how well does the board of College:

	
	Please tick one box in the scale



	
	very poor
	poor
	satisfactory
	good
	very good
	Not applicable/ 
I don’t have an opinion

	a) have knowledge about the local economy
	(1
	(2
	(3
	(4
	(5
	(6

	b) serve the local economy
	(1
	(2
	(3
	(4
	(5
	(6

	c) respond to changes in the local economy
	(1
	(2
	(3
	(4
	(5
	(6


32.  What do you think is the role of the board of  <         > College in relation to strategy?
	


 THE RELATIONSHIP BETWEE Section 10: THE RELATIONSHIP BETWEEN THE 

33. Thank you for taking the time to complete this important self-assessment.  Is there anything else you want to share, which will support  <         > College Board development and continuous improvement?
Example 6

Effectiveness of the Board of Management - 
Questionnaire 

Please tick the statement closest to your point of view

1 Board Meetings

	We have too few Board meetings 
	

	We have too many Board meetings
	

	We have sufficient Board meetings
	

	Comments: 


	


2 Role Of the Board

	I fully understand the role of the Board
	

	I do not understand the role of the Board
	

	I do not fully understand the role of the Board
	

	Comments: 


	


3    Relevant College Sector Issues

	I am well informed about most relevant College Sector issues
	

	I am well informed about some relevant College Sector issues
	

	I am not well informed about relevant College Sector issues
	

	Comments: 


	


4 College Strategic Direction

	I know fully the College’s strategic direction
	

	I am fairly conversant with the College’s strategic direction
	

	I do  not know the College’s strategic direction
	

	Comments: 


	


5 Stakeholders* in College Business

* The Government, the Board of Management, students, staff, local communities and external parties

	I fully understand the relationship between stakeholders
	

	I have a fairly good understanding of the relationship between stakeholders
	

	I do not understand the relationship between stakeholders
	

	Comments: 


	


6 Paperwork relating to Board of Management Activities

	The paperwork presented to the Board is adequate
	

	The paperwork presented to the Board is excessive
	

	The paperwork presented to the Board is insufficient
	

	Comments: 


	


7 Board of Management Decision Making

	I know what is expected in order to reach a decision
	

	I do not know what is expected in order to reach a decision
	

	Comments: 


	


	The Board operates on consensus decisions
	

	The Board operate on majority decisions
	

	The Board do not make decisions
	

	Comments: 


	


8 Meeting Arrangements

	I am given sufficient notice of arrangements
	

	I am given insufficient notice of arrangements
	

	Comments: 


	


	The schedule of meetings is appropriate
	

	The schedule of meetings is inappropriate
	

	Comments: 


	


9 Minutes of Meetings

	I agree that minutes are timely and relevant
	

	I do not agree that minutes are timely and relevant
	

	Comments: 


	


	I agree that minutes are informative and clear
	

	I do not agree that minutes are informative and clear
	

	Comments: 


	


10  College Officers

	I see College Officers sufficiently frequently
	

	I do not see College Officers sufficiently frequently
	

	I see College Officers too frequently
	

	Comments: 


	


11 Member Contribution to College Affairs

	I feel I contribute to College affairs through the Board
	

	I feel I do  not contribute to College affairs through the Board
	

	Comments: 


	


12 Board/Committee Agenda items

	Agenda items for Board meetings are adequate
	

	Agenda items for Board meetings are inadequate
	

	Agenda items for Board meetings are very good
	

	Comments: 


	


13 Communication between Board members



	Communications between Board members are adequate but could be improved
	

	Communications between Board members are inadequate 
	

	Communications between Board members are excellent
	

	Comments: 


	


14 Communication with Stakeholders

	Communication of the Board’s position is adequate
	

	Communication of the Board’s position is inadequate
	

	Communication of the Board’s position is excellent
	

	Comments: 


	


15 Composition of the Board

	The composition of the Board is adequate
	

	The composition of the Board is inadequate
	

	The composition of the Board is excellent
	

	Comments: 


	


16 Timing and length of Board meetings

	Board meetings are too long/ too frequent
	

	Board meetings are too short/ too infrequent
	

	Board meetings are about right
	

	Comments: 


	


17 Induction

	The level of induction given to members is adequate
	

	The level of induction given to members is inadequate
	

	The level of induction given to members is excellent
	

	Comments: 


	


18 Ongoing Development

	The level of ongoing support given to members is adequate
	

	The level of ongoing support given to members is inadequate
	

	The level of ongoing support given to members is excellent
	

	An annual planning event outwith the College is appropriate and useful
	

	An annual planning event outwith the College is inappropriate and not useful
	

	Comments:


	



Name:________________________________

Signed:_______________________________

Date:_________________________________

Example 7 (results used in away day discussion)
1.
Good governance means focusing on the organisation’s purpose and on outcomes for citizens and service users

As a Board are we:

1.1
Clear about the organisation’s purpose and its intended outcomes for citizens and service users?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




1.2 Making sure that users receive a high quality service?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




1.3 Making sure that taxpayers receive value for money?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




2.
Good governance means performing effectively in clearly defined functions and roles

As a Board are we:

2.1 Clear about the functions of the Board of Management?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




2.2
Clear about the responsibilities of non-executives and the executive, and making sure that those responsibilities are carried out?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




2.3
Clear about relationships between board members and the public?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




3.
Good governance means promoting values for the whole organisation and demonstrating the values of good governance through behaviour

As a Board are we:

3.1
Putting organisational values into practice?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




3.2
As individuals behaving in ways that uphold and exemplify effective governance?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




4.  Good governance means taking informed, transparent decisions and managing 
     risk

As a Board are we:


4.1
Being rigorous and transparent about how decisions are taken?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




4.2
Having and using good quality information, advice and support?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




4.3
Making sure that an effective risk management system is in operation?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




5.
Good governance means developing the capacity and capability of the governing body to be effective 

As a Board are we: 

5.1
Making sure that members have the skills, knowledge and experience that they need to perform well?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




5.2
Developing the capability of members and evaluating their performance, as individuals and as a group?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




5.3
Striking a balance, in the membership of the Board, between continuity and renewal?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




6.
Good governance means engaging stakeholders and making accountability real

As a Board are we:


6.1
Understanding formal and informal accountability relationships?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




6.2
Taking an active and planned approach to dialogue with and accountability to the public?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




6.3
Taking an active and planned approach to responsibility to staff?

	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




6.4
Engaging effectively with institutional stakeholders?


	V. good
	Score (Please circle)
	V. poor

	1
	2
	3
	4
	5
	6

	Brief Rationale




Example 8
BOARD EVALUATION 

	Scoring Key
1.
Strongly Agree

2.
Agree

3.
Disagree

4.
Strongly Disagree


	QUESTION
	SCORE

(please circle)

	1. The objectives and responsibilities of the Board are clear and visible. 


	 1   2   3   4

	2. There a viable strategy to achieve the Board’s objectives.


	 1   2   3   4

	3. There is a sound approach to risk management which supports the above objectives.


	 1   2   3   4

	4. The Board takes ‘ownership’ of risk.


	 1   2   3   4

	5. The Board is effective in dealing with the following objectives.

a. Strategy 

b. Financial Performance

c. Quality of Learning 

d. Pension


	 1   2   3   4

	6. a) The composition of the Board and its committees is appropriate. 

b) In the light of future strategy, Board members have the right mix of knowledge and skills to maximise performance. 


	  1   2   3   4

  1   2   3   4



	7. Internal Board relationships work effectively.


	  1   2   3   4

	8. The Board relates well to the College.


	  1   2   3   4

	9. Areas of concern are followed up effectively and proactively.


	   1   2   3   4


Example 9 
(suggested by Board Members at October 2009 Conference in Edinburgh)
What does a successful board look like and how do you know you have a successful board?

Board

· Full attendance should be expected, recognising the balance of time commitments for board members

· Expectation that all will contribute when present with papers read in preparation

· Representative – with expertise reflecting the staff/student/community

· The board should have an agreed cycle/annual timetable for board agendas – ‘mapped’ meetings over the year

· Board should agree the structure of the board agenda

· The board should have a clear structure of committees and reporting mechanisms – good communication flows 

· Board members – objective and formal recruitment and selection procedures

· advertise

· induction evening

· express interest OR

· search and nominations from sub-committees

· ‘Residential’ – once a year gives time to socialise and get to know other members

· Board should have an evaluation process/structure  with good papers, designed with board in mind, no fudged decisions, clear outcomes

· Board should be visible in the college

· Board should be prepared to challenge the board agenda but not eager to do so

· The Chair should ensure participation by all members

· The board should contribute to wider events, college activities

· Board members should undertake regular CPD with a programme available

· The board should allow time for debate and discussion, enabling constructive comment

· The board should have an appropriate business planning/approval process

· The board should have agreed succession planning arrangements in place for the chair and all board members

· A good clerk to the board is critical, possibly with a strong legal background

· Clear audit trails evident for example related to assessment of risk  

· Reflective practice sessions outwith formal board sessions should be available

· Benchmarking and comparisons on KPIs

· The board should possess a range of skills not just eg. finance but if possible knowledge of academic areas

· There should be clarity around board decisions

· Clear ideas of strategy and where the college is going, linked with close involvement with Principal and SMT

· Encourage members to attend committees other than those allocated to improve knowledge

· The board should expect and receive a high quality of paperwork/presentation (written from perspective of board member), timeously 

· The board should pass the ‘transparency’ test

· The board should operate in an environment of mutual respect

Section 7: SKILLS AND EXPERTISE ON THE BOARD OF  <         > COLLEGE








Section 6: THE ROLE OF THE BOARD OF  <          > COLLEGE








Section 5: YOUR EXPERIENCE IN THE APPOINTMENT OF NON-EXECUTIVE BOARD MEMBERS








Go to question 14





Section 4: YOUR EXPERIENCE OF BEING APPOINTED TO THE BOARD 








Go to question 11





Go to question 11





Section 3: INDUCTION, TRAINING AND PERFORMANCE APPRAISAL








Section 2: EXPECTATIONS OF YOU AS A BOARD MEMBER OF  <          > COLLEGE








Section 1: BACKGROUND











Further comments and agreed action if required.








Further comments and agreed action if required.








Comments:














Continue over if required





Comments:














Continue over if required


























 























Go to question 22





Section 8: HOW THE BOARD OF  <                    > COLLEGE OPERATES








Section 9: RELATIONSHIPS WITHIN THE BOARD OF  <        > COLLEGE








Section 10: THE RELATIONSHIP BETWEEN THE BOARD AND ITS STAKEHOLDERS








Other Comments ( in relation to the self evaluation exercise):








� Selflessness, Integrity, Objectivity, Leadership, Honesty, Openness, Accountability
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