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	Scotland’s Colleges Governance Programme – Strategic Leadership


Monday 31 May 2010
Scotland’s Colleges, Argyll Court, Stirling
Programme

	0930

	Registration and Coffee


	1000

	Introductions and Expectations
Jan Polley, Consultant, IoD


	1030

	Session 1 – Does Leadership Matter
Jan Polley, Consultant, IoD
The Nature of Non-Executive board Leadership.



	1130

	Coffee


	1145

	Session 2 – Strategic Thinking
Jan Polley, Consultant, IoD
Ensuring Direction and Innovation.


	1300

	Lunch


	1345

	Session 3 – Achieving Change
Jan Polley, Consultant, IoD
Delivering Outcomes in Partnership.


	1430
	Coffee



	1445
	Session 4 – Communication

Jan Polley, Consultant, IoD

Engaging and Aligning.



	1530
	Evaluation and Round-Up



	1545
	Close
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