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	Scotland’s Colleges Governance Programme – Corporate Governance


Monday 14 June 2010
Carnegie Conference Centre, Dunfermline
Programme

	0930

	Registration and Coffee


	1000

	Welcome and Introductions
Jan Polley, Consultant, IoD


	1030

	Session 1 – Role of the Board Member
Jan Polley, Consultant, IoD
Ownership and Accountability.



	1130

	Coffee


	1145

	Session 2 – Delegation and Partnership
Jan Polley, Consultant, IoD
Dealing with the Dilemmas.


	1300

	Lunch


	1345

	Session 3 – How Do I Add Value
Jan Polley, Consultant, IoD
Maximising my Effectiveness.


	1430
	Coffee



	1445
	Session 4 – High Performing Boards
Jan Polley, Consultant, IoD

Good Practice Ideas.


	1530
	Evaluation and Round-Up



	1545
	Close
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