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Leading and Learning 

College Leadership CPD Programme
July 2008 – December 2009
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Sessions exploring 

critical events and 

challenges in 

context – usually 

led by a Principal

Events hosted by colleges

International visits and 

engagement.

Matched pairs and triads.

Underpinning 

management and

leadership skills

• Expectations

• Knowledge

• Behaviours

Principals’ Forum:  

Policy briefings, 

updates and debates

‘Backcasting’


Thematic Sessions
Thematic sessions held between July 2008 and December 2009 will address the fields covered by the leadership toolkit.
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Initial Proposed Programme
15 September 2008
Themed Workshop – Engaging Positively with Governance at




Argyll Court, Stirling
29-30 October 2008 
Residential – Sustainability Through People at Norton House Hotel, Edinburgh
December 2008 

Themed Workshop
March 2009


Themed Workshop
May 2009


Study visit 

June 2009


Themed Workshop
September 2009

Themed Workshop
October 2009


 Residential
December 2009

Themed Workshop
Themes for the above will be agreed with the steering group shortly.

Palette Sessions
Timing of Palette Sessions will be established by SFEU/Scotland’s Colleges in conjunction with the second and third tier leadership programmes.
Supporting Activity
This are will include: 

· Small group activity with two or three principals working together to consider a particular area of interest.  These matched pairs and triads will receive planning, secretarial and other organisational support from the Leadership Programme.
· The development of a ‘Principals pack’ – essentially capturing key elements of the Leading and Learning programme. 

Context
Briefings on context will mainly focus on those provided through the Principals’ Forum with two main changes evident:

1. These will be formally recognised as part of the Leading and Learning Programme;

2. This aspect of the work of the Principals’ Programme will be shaped in part by discussions held between the Leading and Learning Steering Group and the Principals’ Forum Co-ordinating Group. (It is envisaged that these will take place on a six monthly basis.) 
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