Leading and Learning College Leadership Programme 2007-2008
Leading and Learning Themed Workshop: Sustainability and Scotland's Colleges (Tuesday 18 September 2007)
Overview

Green issues are fast rising up the agenda for Scotland’s colleges. Human-induced environmental pressures on climate, biodiversity and the most disadvantaged communities are increasing.  The new Scottish Executive is making the achievement of a greener Scotland one of its key objectives.  The Scottish Executive’s proposals for the UN Decade of Education for Sustainable Development and the Scottish Funding Council’s strategic plan all make clear that colleges will be expected to give environmental issues more attention.  Employers, community, students and staff are are also increasing their expectations that Scottish colleges should do more. The recent review of colleges has reflected this growing environmental concern and in stressing the sector’s achievements in this field will cause attention to be focused on college’s actual performance.  

There are also very powerful financial reasons for improving environmental performance; sound environmental management will save money by reducing energy and utilities consumption and the costs of waste disposal. 

Everyone in college management will recognise the need to act – the key is what can be done by senior managers at a strategic level to make a difference.  This workshop provides a great opportunity for colleges to consider and realign their actions so as to improve their environmental performance.   

Aim

To engage principals of Scottish colleges with the green agenda and its significance for the sector.

Outcomes

By the end of the workshop, participants should be aware of:

· the main drivers for campus greening 

· the scope of campus greening

· the priority actions for their own institutions and how to implement them

· sources of support and guidance.

Programme/

Leading and Learning Themed Workshop: Sustainability and Scotland's Colleges (Tuesday 18 September 2007)
Programme
	0900
	Registration and Coffee

	
	

	0930
	Welcome and Introduction 

	
	

	
	Brian Lister, Programme Director, Principal of Cumbernauld College and Chief Executive of SFEU


	
	

	0940
	Background to Campus Greening

John Forster, John Forster Associates


	
	Consideration of issues related to ‘Action for the Environment and Scottish Colleges’.

A paper will be issued in advance focusing on the context (polices and impacts) for greening in Scotland’s colleges.

	
	
	
	

	1005
	What is the Scope of Campus Greening?

John Forster, John Forster Associates

	
	Opportunity to scope issues and consider the features of a green college.  What would it look like?  What would it include?  What would it do and not do?  

	
	
	
	

	1030
	What Actions Are Needed in Colleges to Make it Happen? 

John Forster, John Forster Associates
	
	Group Discussions

	
	
	
	

	1100
	Coffee

	
	

	1115
	Implementing Some of the Key Actions 

John Forster, John Forster Associates

	
	Considering how to put some of the key actions into practice.



	1200
	Finishing

John Forster, John Forster Associates


	
	Discussion of what support is needed and how this can be achieved.

	1230
	Off-Setting the Carbon Footprint – A College Proposal 

Ian Graham OBE, Principal, John 

Wheatley College


	
	

	1250
	Energy Forum 

Ray Harris, Principal, Edinburgh’s Telford College 


	
	

	
	
	
	

	1300
	Lunch and Close


	
	The ASC Principals' Forum will follow the workshop starting at 1300 with lunch.


Leading and Learning: Residential (Tuesday 30 October to Thursday 01 November 2007)

Leading to Deliver and Enhance Value

The Leading and Learning: College Leadership CPD – 2007 Residential will support continuing dialogue and actions recognising the importance and nature of excellent leadership for Scotland’s colleges.  Participants will be informed of a number of strategic tools, concepts and innovations that will enhance their personal leadership development.   

Participants will be challenged to consider whether current leadership practice and concepts are fit for purpose for the variety of challenges and opportunities that lie in the future for Scotland’s colleges. They will also be encouraged to engage in constructive debate with peer group colleagues on the responsibility as leaders, to facilitate others into a greater awareness and preparation for stewardship, governance and leadership of organisations of Scotland’s colleges.

Programme  – Wednesday 31 October 2007 

	0930


	Introduction and Welcome:  Setting the Overall Theme for the Residential 

Brian Lister, Programme Director and Chief Executive of SFEU and Dr Iain Ovens OBE, Chair of the CPD Steering Group

	
	

	0945
	Leadership – Strategic Topic Development Group 

Led by Craig Thomson, Principal, Adam Smith College and Malcolm Hutchinson, Director, Viable Futures

	
	

	1100
	Coffee 

	
	

	1130
	Public Value – Strategic Topic Development
Led by Ian Graham OBE, Principal, John Wheatley College and Malcolm Hutchinson, Director, Viable Futures 

	
	

	1245
	Lunch (Lomonds Restaurant)

	
	

	1400
	Public Value and Leadership

Led by Irwin Turbitt, Professor in Public Management and Policy, Warwick Business School 

	
	

	1530
	Coffee 

	
	

	1545
	Workshops

	
	

	1700
	Feedback 

	
	

	1900
	Employer Engagement – Open Session 

David Watt, Director, IOD Scotland and Miles Templeton, Director – General, IOD 

	
	

	1945
	Dinner 

Fiona Hyslop MSP, Cabinet Secretary for Education and Lifelong Learning, The Scottish Government




Programme  – Thursday 1 November 2007 
	0915
	Review of Day One
Brian Lister, Programme Director and Chief Executive of SFEU and Malcolm Hutchinson, Director, Viable Futures

	
	

	0930
	Horizon Scanning – Strategic Topic Development Group 
Led by Graeme Hyslop, Principal, Langside College and Malcolm Hutchinson, Director, Viable Futures

	
	

	1045
	Coffee 

	
	

	1115
	Future Programme Development

	
	

	1215
	Closing Plenary and Comments
Brian Lister, Programme Director and Chief Executive of SFEU

	
	

	1230
	Close and Lunch 




The Further Education Development Directorate (FEDD) Model in Practice – Update and Future Development (Monday10 December 2007)
Overview

The Further Education Development Directorate (FEDD) Model in Practice – Update and Future Development

This workshop provides an opportunity to discuss FEDD's 'modus operandi' and to provide a flavour of the diversity of the work undertaken.  Delegates will hear of the experience of a couple of colleges in making use of FEDD’s support and in agreeing to release senior staff as secondees.  There will also be time on the day to have an open discussion about possible different models for FEDD in the future.
Programme  

	0900
	Registration and Coffee



	0930


	Welcome and Introductions

Brian Lister, Programme Director and Chief Executive of SFEU 



	0935
	The FEDD Model in Practice

Donald Leitch, Director of Further Education Development, Scottish Funding Council and Brian Curle, Senior Team Leader, Further Education Development Directorate


	1030
	Coffee  



	1045
	The Model in Practice 



	1145
	Future Developments for FEDD



	1215
	Close and lunch


Themed Workshop: Strategic Topic Development Groups Feedback (Monday 28 April 2008)
Background

CPD Programme identified three topics of current strategic interest in the prevailing operational context for college principals. They are: Public Value Appropriate Leadership for Scotland's Colleges Horizon Scanning; Futures Thinking.  This session provides an opportunity to share feedback, review the approach and consider future developments.

Aim of the Event

To consolidate the significant learning from the recent work in these workstreams and ton use that to help shape the progress and further evolution of the CPD programme

	09:00
	Registration and Coffee
	

	09:30
	Welcome and Introductions
	Brian Lister, Programme Director and Chief Executive, SFEU and Dr Craig Thomson, Chair of the CPD Steering Group and Principal, Adam Smith College

	09:40
	Study Visit to Philadelphia, April 2008 – Feedback
	Brian Lister, Chief Executive, SFEU

	10:00
	Where are We With the Strategic Topic Groups
	The three topics that will be discussed are Public Value, Horizon Scanning and Appropriate Leadership 

Ian Graham, Principal, John Wheatley College, Graham Hyslop, Principal, Langside College, Dr Craig Thompson, Chair of the CPD Steering Group and Principal, Adam Smith College and Malcolm Hutchinson, Director, Viable Futures

	10:30
	What the Backcasting Might Lead into
	Malcolm Hutchinson, Director, Viable Futures

	10:45
	Coffee
	

	11:00
	Next Steps Suggestions for the CPD Programme
	Delegates will work in small discussion groups and will have the opportunity to feedback to the group. 

Dr Craig Thomson, Chair of the CPD Steering Group and Principal, Adam Smith College

	12:00
	College Leadership Programme - Next Steps
Brian Lister, Programme Director and Chief Executive, SFEU
	

	
	Lunch and Close
	


Themed Workshop: Academic Leadership (Thursday 5 June 2008)

Programme
	0930
	Welcome and Introduction 

Brian Lister, Programme Director and Chief Executive of SFEU


	
	

	
	
	
	

	0945
	Case Studies

· Liz McIntyre, Principal, Borders College

· Ray Harris, Principal, Edinburgh’s Telford College
	
	Consideration of issues related to Academic Leadership for Scotland’s Colleges.



	
	
	
	

	1045
	Tea/Coffee
	
	Opportunity to consider issues and future developments  

	
	
	
	

	1100
	Discussion Session


	
	Participants will have the opportunity to discuss and share views on their role as academic leader.  

	
	
	
	

	1130
	Future Activity


	
	Participants will be asked to confirm future programme arrangements.

	
	
	
	

	1145
	Plenary and Key Learning Points


	
	Confirmation of key points from the session.

	1200
	Close


	
	


