
Corporate Governance RoleCorporate Governance Role

ACCOUNTABILITY DIRECTION/
STRATEGIC
THINKING

SUPERVISING/ 
MANAGEMENT

POLICY 
FORMULATION

Envisioning futures

Foreseeing trends

Inspiring stakeholders

Option Appraisal
Reviewing results

Communicating results

Auditing

Accounting to stakeholders

Monitoring progress

Aligning stakeholders

Defining outcomes

Managing risk

Allocating resourceManaging change

Engaging stakeholders

Delivering outcomes



Risk & OpportunityRisk & Opportunity

“The future belongs to people 
who see possibilities before they 

become obvious”

Prof. Ted Levitt



Governance & AccountabilityGovernance & Accountability

“Consider the impact on board 
effectiveness of directors’ attitudes , 
their interpersonal relationships and 

their decision-making style”

Institute of Directors

“Standards for the Board”
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