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Introduction

® Why manage risk and opportunities?

® What risks and opportunities need to be
managed?

® How are risks and opportunities managed?

® Discussion
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Why manage risk and opportunities?

® Improved performance A L7

® Avoid disaster
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What risks and opportunities need to be
managed?

® Strategic / Corporate Plan achievement
® Project
® Operations and functions

® Academic
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Risk management

framework

Top-Down
Strategic Risk
Assessment

(annual)

Risk embedded in

Integrated Board / Executive Reporting
(monthly/quarterly)

Key Risk & Mitigation
Reporting

‘Watch List’ of risky business

initiatives

Key overall risks &
adequacy of mitigation

Strategic Planning

High-level SWOT/STEP
& Strategic Risk
Register

Board understanding of
risk appetite

Current & Future Risk Profile
(monthly / quarterly)

Integration of Strategic &
Operation-wide Reviews

Level of risk, mitigation effectiveness,
Assessment of impact on overall risk profile
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Feedback &
Actions

Action

Planning

Coordinated
mitigation plan &
action tracking

Bottom-Up
Operation-wide Risk
Assessment
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Risk Review

Operations risk reporting
with mitigating actions (quarterly)

Collated operational risk reporting
with mitigating actions (monthly / quarterly)

Collation of
Operational Risk Reviews

Programme & Project
Risk Review

Programme & project risk reporting
with mitigating actions (monthly)

with mitigating actions (quarterly)

m—

Functional Support

Risk Review

Functional risk reporting
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How are risks and opportunities managed?

® What’s more important?
® Risk register?
® Risk management?

® How to make it real

® Separate reporting for operational, project, academic,
strategic?
® Mitigating actions built into forward job plans?

® Part of line manager discussions?
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The college picture

No. of internal audit reviews of risk management

2007-08
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But make it real ....
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Discussion

® Why manage risk and opportunities?

® What risks and opportunities need to be
managed?
® How are risks and opportunities managed?

® Governing body and committee role?

Useful guidance:

® ‘Risk management in higher education: A guide to good practice’,
prepared for HEFCE by PricewaterhouseCoopers, February 2005.
Available from: www.hefce.ac.uk/pubs/hefce/2005/05 11/
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