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Background

To book onto this event please contact Lisa Rice, Trainee Events Co-ordinator on
01786 892007, lisa.rice@sfeu_scotlandscolleqes.ac.uk.

This new programme designed specifically for Boards of Governors/Management in
Scotland's colleges, developed in conjunction with the Institute of Directors (loD) and
representatives from college boards was launched earlier in 2008 at a conference
held at Cumbernauld College attended by board members from over 30 Scottish
colleges.

The Governance Development Programme focuses on three key elements which
reflect both the essential requirements and this broader role. The first element
covers aspects relating to corporate governance, strategic leadership and
continuous improvement delivered through a Mational Conference proposed for
spring/summer 2009 as well as a series of three regional workshops which will be
delivered with oD Scotland. The workshops are designed to provide an opportunity
for board members from different colleges to meet, share experience and build on
good practice.

Aim of Event

This seminar focuses on:

» the nature of non-executive leadership
» strategic thinking
= achieving change

= engaging and aligning.

Target Audience

All members of governing bodies including both new and existing members whao
want to refresh their knowledge and understanding of wider aspects of governance
and accoutability.

After this event you should be able to...

Cost
This is a free event.

Event Organiser

Lisa Rice

Tel: 01786 892007
Email: lisarice@scotlandscolleges ac uk

Conference Code
C2963



Programme

09:30 Registration and Coffee
10:00 Introductions and Expectations

Jan Folley, Consultant, loD

10030 Session 1 - Does Leadership Matter The Mature of Mon-Executive Board

Jan FPolley, Consultant, oD Leadership.

11:45 Session 2 - Strategic Thinking Ensuring Direction and Innov ation.
Jan Folley, Consuttant, loD

13:00 Lunch

13:45 Session 3 - Achieving C hange Delivering Outcomes in Partnership.
Jan Polley, Consultant, loD

1430 Session 4 - Communication Engaging and Aligning.

Jan Folley, Consultant, loD
15:30 Evaluation and Round -Up

15:45 Close



